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1 (a) The directors of LL Drinks want to increase its market share. ldentify and explain two

For
other aims the directors might have for the business. Examiner's
Use
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3
(b) If LL Drinks follow Option 1 and try to sell their drinks in several new countries they will
have a number of problems to overcome. Consider three problems for the business
when entering a new market in a different country. Do you think each of these problems
can be easily solved? Justify your answer.
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2 (a) Referring to the information in the case, identify and explain two reasons why people

For
might want to become shareholders of LL Drinks. Examiner’s
Use
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(b) LL Drinks might take over a competitor (Option 2). Identify four stakeholders of For
LL Drinks that would be affected by this takeover. Do you think each of these |examiners
stakeholders would benefit from the takeover? Justify your answer. Use
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3 (a) LL Drinks sells a wide range of branded drinks. Identify and explain two ways that

F
LL Drinks could promote a new fruit drink aimed at young children. Exam(;rrwer’s
Use
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(b) Using the information in Appendix 1 and the rest of the case, consider the two options For

for increasing the market share of LL Drinks. Recommend which one of the two options |Examiners

the directors should choose. Justify your choice using appropriate calculations of Use

profitability ratios.

Option 1 (Sell existing brands in MOre COUNtriEs): .....cc.uvviiiieeiiiiiieeeee e

Option 2 (Take over COMPELITOL): ...ooiiiii i e e e e e e e e
RecomMmMENation: .....ccoooiei e
.................................................................................................................................... [12]
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4 (a) As LL Drinks expands it could gain from economies of scale. Identify and explain two

For
examples of economies of scale the business might benefit from as it expands.

Examiner’s
Use
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(b) LL Drinks is considering building a new factory to produce and sell fruit drinks in For

either Country A or Country B. Refer to Appendix 3. Consider the advantages and |Examiners

disadvantages of each country and recommend the country where they should build the Use

new factory. Justify your choice.

(0700011720 - VSO OPPRPPROPPRR

(07010 011721 = PSP UPRPPROPPRR
RecomMmMENation: .......oooiiii e
.................................................................................................................................... [12]

© UCLES 2011 0450/23/0/N/11 [Turn over



10

5 (a) If LL Drinks decides to open a new factory in another country, it will need to give the For
workers an employment contract and obey Health and Safety laws. Identify what is |Examiners

meant by an ‘employment contract’ and ‘Health and Safety laws’ and explain why each is Use
important for the employee.

EMPIOYMENT CONTIACE: ......oeiiiiieii e e e e
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(b) LL Drinks is a multinational company. Consider the advantages and disadvantages for a For
country if LL Drinks opens a factory there. Do you think the Government of that country |Examiners
should encourage LL Drinks to open the factory? Justify your answer. Use

AGVAN G, . e
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